Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Minutes for
Meeting 34 (Q1, 2012)

Meeting Date: March 5, 2012
Meeting Time:  7:30 – 8:30 PM

	Name
	E-mail Address
	Phone

	
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	
	JH – John Huang
	Chuang2@cox.net
	

	
	MP – Marc Price
	Marcsprice@yahoo.com
	

	
	SM – Sunil Monga
	Sunil@infogateway.com
	

	
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


Resolved Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	ALL/JH
	1.1
	The street sign at the corner of Meadow Estates and Knight Arch road blew down and has been repaired
	1Q2012
	1Q2012

	
	
	
	
	


Open Action Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	CM
	2.1
	
Equity Homes has been dissolved.  Bond release status remains a question, for roads, curbs, and trees.  Alex and Cathy have identified a contact person with Fairfax County and a list of items to be finalized by the county before Bond is released.  Cathy to re-make contact to find out the status on the bond release.

Update 10/5/09 – Cathy provided the following update on her meeting with Mark Wells: 

· all the dead tree will be changed
· a tree will be provided to the houses which doesn’t have a tree in front
· all the breaks in concretes (in the walking paths in front of homes) will be fixed
· there is a sewage line on our community entrance (from lee highway)
· the “estates of Fairfax” sign should be placed 25 feet away from the light pole
Update 3/7/2011 – Cathy confirmed with Mark Wells that the initial package has been resubmitted to VDOT (first one was lost). Second package is ready to go as soon as first package is approved. Once the second package is approved, fees are paid to VDOT which go into the VDOT funds and they will pick up responsibility for maintenance of roads. Fairfax County will only do landscape inspection within a certain number of days of final approval so this will occur later. 
Resolution is now expected in 2012.

Update 3/5/2012 – Cathy will provide an update in next 1-2 weeks.

	12/01/08
	4Q2011



New Agenda Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	ALL
	3.1
	
Discuss HOA violations, review and propose actions for top violations.

Update 3/5/2012 – Marc will the latest list of violations and BOD will review the list and take action in next 2-3 weeks. Cathy will check whether the tree outside 5271 Meadow Estates needs replacement to get off bond.

	11/14/11
	2Q2012

	ALL
	3.2
	Neighborhood watch update.
Update 3/5/2012 – Officer Wayne had a wrong email address of Patty. John will follow up with Patty to get us an update.
	3/5/12
	2Q2012

	ALL
	3.3
	Discuss and schedule Earth Day / community clean-up.

Update 3/5/2012 – Earth Day is on April 22 so it was decided to have community clean-up on April 21 at 11am. John, Tom and Sunil will get the email addresses of homeowners on March 24th and a newsletter soft copy will be sent 2 weeks before the April 21 to announce the community clean-up day. 
	3/5/12
	2Q2012

	TR
	3.4
	Budget update.
Update 3/5/2012 – Tom provided budget update on January expenses. Trash pickup was $1150 instead of budgeted $922 which Tom will clarify from SFMC. The Jan report did not have a separate budget for Pipestem snow removal. The total delinquent HOA assessment was $1540.
	3/5/12
	3/5/12

	ALL
	3.5
	Schedule next quarterly Board meeting – June 11?

Update 3/5/2012 – It was decided to have next meeting on June 11th.
	3/5/12
	2Q2012

	ALL
	3.6
	Walkons

Update 3/5/2012 – There was no other walkon issue.
	3/5/12
	3/5/12
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